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Agenda
The distant past

Stranded

                        Picking a route

   Getting down

Après ski





The recent past

• Early 2023: planning for EoL 2025
• Mid-2023: crisis!
• Ansible playbooks
• static inventory in YAML files





Build vs Buy



• Community based
• Open sourced
• Customisable
• Python
• Beautiful web GUI









• Our Single Source Of Truth
• Open sourced
• Lots of features
• IP Address Management
• Data Centre Inventory Management
• Circuit catalogue

• Customisable



LSO

• Lightweight Service Orchestrator
• API wrapper for Ansible

• Community based
• Open sourced 
• Lightweight
• We can re-use our Ansible playbooks
• Updated for variable management









Starting was hard

• What’s a subscription?
• How do I write a workflow?
• When do I use a task?
• How many arms should I have?



Building momentum

• Three days in Utrecht
• Crossover skills
• Developers
• Networks

• Three months learning
• Implementing and iterating workflows
• Product modelling



Product modelling



But…

• Project managing software 
development is hard!
• New technologies
• Middleware application



We did well

• Internal collaboration
• External collaboration
• Good suite of collaborative development tools
• MS Visual Studio Code
• Gitlab
• MS Teams
• Docker

• Existing Ansible playbooks



Smooth skiing

• Modernised provisioning stack
• Everything is integrated from the start
• No vendor lock-in



Apres ski – beer o’clock

• WFO gives us freedom and control
• Push or pull data with any API
• Any Python library
• Any Ansible module

ß This could be you!
 The community is here to help



Thank you
brian.mcardle@heanet.ie

mick.odonovan@heanet.ie


