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Getting
Started –
Here's What's
Ahead
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Why? – The Challenge

How?
• Foresight, and future scenarios
• Back-casting
• Involvement and co-creation with employees

and other stakeholders
• Product strategy

Key take aways
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The Challenge
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Feide
Login and data 
sharing for the
education sector

*1 million daily!
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We need a 
clearer
direction
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Foresight
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StrategyPixel Design
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External factors
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200 – 300 
External factors influencing
our industry

10
Critical external forces
impacting our organisation

















Engaged
coworkers

What does a workday in Feide 
look like in the different 
scenarios?
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Board and 
Leadership
Engagement

What strengths does Feide have in 

the different scenarios?

In which position will Feide create

the highest value for its users? 
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Back to everyday reality



Bringing strategy to 
life = Smarter 
decisions on a daily
basis
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Engaged employees that 
voluntarily attend strategy 
workshops – and 
thereafter follow up on it! 

Involved stakeholders and 
decision makers gives a 
shared understanding of
how the future could
evolve. 

Product strategy – a 
tangible and easy way to 
keep our ambitions close
to every day decisions

WIN’s
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Thank you!


