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Balancing big tech demands, 
community & values
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Today’s calendar

1. Introduction SURF

2. SURF Vendor Compliance

3. Our daily balancing act:

• Challenging big tech

• Balancing in a new era (EduGenAI & NextCloud)

• International collaboration
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SURF

We share knowledge and
coordinate cooperation 

on education, research and
innovation

We organise collective
purchasing under the best 
conditions

In costs but also in public values

We innovate

To ensure we are ready for the
future

We provide IT services  

(50+ and very diverse) to make IT 
accessible, easy and secure for over 

+120 members

We are the

not-for-profit collaborative
organisation for digitalisation

in Dutch education and
research
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SURF Vendor Compliance
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1. DPIA calendar is determined by our members

2. Governance: DPIA process is carried out for all members (the Dutch education sector 
and the Dutch research sector) 

3. We are working towards a jointly supported document (SURF, members & vendor)

4. DPIA research is conducted independently and impartially

5. Our DPIA is always published publicly

6. All vendors are treated the same

7. Previous studies are used (if applicable)

8. DPIA is an advice, institutions remain ultimately responsible

Principles SURF Vendor Compliance
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Balancing Act

• Continuous process

• Way of working for SVC

• Keep the dialogue going with vendors, 
members and other external parties

• Functional needs do not always meet the 
privacy principles 
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Challenging big tech; Microsoft 365 Copilot (1)

SURF Vendor Compliance: 

• Started in January 2024

• 10 employees

• ‘lets go!’

Microsoft:

• 2.6 Trillion market value

• 221.000 employees

• 80 Million in Copilot
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Challenging big tech; Microsoft 365 Copilot (2)

• Process

• Outcome

• Effect

• Are we there yet?
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Balancing in a new era…
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International collaboration: stronger together

4 levels of collaboration

• SURF is in the lead

1. Sharing: we openly publish our DPIA’s at the end of the process (what we do now)

2. Cooperation: we keep in touch during the entire process, you will receive regulary updates on the progress

• Working together

3. Coordination: deeper collaboration, for example on the testing scenarios

4. Integration: fully joint DPIA proces
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- One heart, one mission

- Do you recognize the need for privacy/security-
assessment in your work?

- Let’s connect!

Closure
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Thank you for 
your attention!

Questions? 

vendorcompliance@surf.nl

www.vendorcompliance.surf.nl/en
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