How a shared
heartbeat ighites
a purposeful
Service Portfolio

Mariel Oolthuis and Lonneke Walk

TNC 2025 - 10 juni

am,



d

D
N
N
-
O
O

|

——
-
——

_. AL
__, ..—ﬁ“__._” ;.d__ Wil
o L
« AT P
LWL TR
(L

e




SURF SURF wARKET







.

.V__*((LLLLRKK

IS 4 s 0 v 0 e 2'
k .\l\:\ ‘Il

2. 3 & % % % & 3 8

F 8. 8 5 5 00 8 0 N

;/\/\_/——/‘/‘/‘JVJ\/‘-



| Strategic Portfoliomanagement Proces

ACTIVITIES INNOVATION

AIMEDAT  ACTIVITIES L Aﬁﬁgmggiﬁg’fg A’T_ITNG LIFECYCLE MANAGEMENT OF
DISCOVERING - Community building PRODUCTS AND SERVICES
POTENTIAL « Knowledge creation PRODUCTS OR SERVICES
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We went
from

Stand-alone products

Developing markets with
small & focussed services

Technology push

to

Products supporting
primary processes

Mature markets with
complex & diverse services

Understanding ’'wants’
and ‘needs’
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— Multi-year Strategy f

~ Positioning 2

- Portfolio & Brand Strategy -

-~ Service Propositions #:
—~Services Y’
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| Components of positioning

\
v'Manifest

v'Brand values
v'Core values

v'Our story

. N : : 4 o
m e The power of the collective, moving forward as one



We went from
50+ services

To 8 service
domains




Procurement & delivery Getting the best from the market together
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Compute Large-scale computing power for public advancement

S%

Storage & data management Data securely and reliably organized

A service
portfolio in
8 domains

&

Publishing Knowledge circulation as the norm

Flexible education Enhancing the flexibility of education

(@

@@ Identity & access management Access managed securely and reliably

Security Creating a safe learning and working environment together

i

Network connectivity Seamlessly and reliably connected with each other



AFTER

EZ:?B Storage and datamanagement

SURFdrive

SUREF Storage SURF Sync & Share




| Vision for each domain

cm,

Network
connectivity
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| Seamlessly and reliably connected with each other

Drawing on our vision, we focus on the innovation of
network technol | collab: and robust
security and reliability. This allows us to develop services
tailored specifically to institutions. We also share
knowledge and expertise to provide the best possible
support for education and research.

SURF’s network services offer students, lecturers,
researchers and staff members access to secure campus
networks. Institutions can choose to organise and manage
their campus networks themselves or outsource all or part
of this to the SURF organisation. SURF offers various service
levels to this end, ranging from (mostly) self-managed to
fully managed solutions overseen by SURF.

The campus network connects users to the rest of the
world via the SURF network. This includes high-bandwidth
connections to research facilities through NetherLight, or
internet connectivity to the rest of the world. In the area of
international connectivity, SURF works closely with other
National Research & Education Networks (NRENs) that are
similar to SURF to provide access to global research and
education facilities.

SURF Campus Network Access
Simple and secure access to institutions’ fixed and wireless
networks for people and devices through:

» eduroam, a global standard that gives students, lecturers, staff
and guests access to the institutional network (via Visitor
Access);

» loTroam, which connects loT devices to the institution’s
network in asacuzaand azblamasoa

loT devices.
» Campus Fire|
at network |

SURF Network
Advanced and protected connectivity via the SURF network:

¥ Internet, open and reliable internet access optimised for
education and research, secured in part by SURF CERT.

> Private Connectivity, shielded communication between institutions
within the SURF network, and via NetherLight to third parties.

> Time & Frequency, transfer of highly accurate time and frequency

In education and research, being connected is vital. SURF’s network
connectivity connects people, institutions, services and devices, and

facilitates barrier-free collaboration worldwide. Reliable, secure and high-

* we protect ing
threats.

quality technology is essential for optimal cooperation, By providing robust
infrastructure, services and expertise, we support the innovation and

progress needed to shape the future of education and research.

Under the SURF umbrella, institutions work together with national and
international partners in education and research (as well as suppliers) in
three areas to achieve barrier-free and reliable network connectivity:

¥ Taking a leading position is essential. We need the latest, most advanced
technology to bring about the desired connectivity and achieve our
ambitions in education and research. This is why we carry out ongoing
research and continuously innovate and improve our solutions.

% Unlimited possibi

. In coordination with members but alse external

parties, we offer specialised network solutions that meet complex and
demanding needs and international standards.
» Forall of us. All members benefit from our state-of-the-art network

connectivity, which we develop
gained through our continuous efforts.

the knowledge and experience

O
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edu.nl/8mfb7

| Seamlessly and reliably connected with each other

Local network on a campus.
Managed and overseen by the institution itself or SURF.

SURF Network connects institutions with each other and the rest of the
world.
NetherLight is an open network hub where partners and
commercial parties can connect for education and research.

Internet Peerings connects all users, both
national and international, to the rest of the
world.

Rest of the
world

Campus SURF
network network

Firewall. Protects the networks of institutions against external threats
(Perimeter Firewall) and internal threats (Campus Firewall).

SURF Campus Network Access facilitates easy and secure access for
people and devices



We came a long way,

but we’re not there yet
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Our 5 keys .
to succes




Working together
to realise solutions for major
digital challenges
in education and research
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