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TWINING PROGRAMME
• collaboration between emerging and advanced NRENs

• one partner from an emerging NREN

• one from the GÉANT community

• run for six months

COLLABORATION AREAS
• High-performance and cloud computing

• Cybersecurity and CERT

• Big Data analytics

• Open education management systems

• Promotion and marketing of NREN services



Results
• Workshop on enhancing capacity in HPC, cloud computing, and Big Data 

analytics

• A service for leveraging Copernicus Earth Observation data in Malawi

• Training on the implementation of effective marketing strategies

• Knowledge sharing on network security and management

Lessons learned
• The power of collaboration 

• Capacity building and knowledge exchange

• Strengthened relationships 



Recommendations

• Extend program duration 

• Allocate adequate budget 

• Improve communication and project management 

• Implement evaluation processes



Thank you
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