
THE GÉANT MENTORING PROGRAMME

Open to mentors and mentees
from the R&E community.
Find out more: https://edu.nl/fhnjt



“Implement a formal 
mentorship programme and 
extend reach to the wider 
GÉANT community and beyond”

G É A N T ’ S  G E N D E R  E Q U A L I T Y  P L A N



Gender Split by Job Type

GÉANT EMPLOYEES 2022 GÉANT EMPLOYEES 2025

Technical

Exec



G E M
G O A L S

• Improve Gender Equality at GÉANT

• Build skills and networks

• Support career development

• Attract and retain talent in the R&E community



G E M  U s a g e

April 2024 – May 2025

• 56 active users 

• 32 mentors

• 27 mentees 

• 111 sessions completed



M E N T O R M E N T E E

• Enrich perspectives

• Grow your leadership skills

• Rewarding experiences

• Access to knowledge and experience

• Building skills 

• Grow your network and opportunities



Together 
Platform

• Intelligent algorithm for 
matching

• Resource library 

• Programme monitoring



S K I L L S  M A T C H



“Mentorship is about the human connection, 

the support, and the deep sense of trust.

Rosanna Norman - Communications 
Manager, GÉANT | Mentor



The Heart of Mentoring: 5 Core 
Concepts

Rewarding Growth

TrustFlexibility

Human



Open to everyone in the 
Research & Education 

Community



Meet your match!
• Register

• Update your profile 

• Make a match

Open to mentors and mentees
from the R&E community.
Find out more: https://edu.nl/fhnjt



Kick start your profile

Getting the best match on GEM

Connect with Mentor’s and Mentees

Open to mentors and mentees
from the R&E community.
Find out more: https://edu.nl/fhnjt

TABLE 1

TABLE 2

TABLE 3



J o i n  G E M

• Register as a mentor / mentee (or both)

• Update your profile

• Meet your Match!

Open to mentors and mentees
from the R&E community.
Find out more: https://edu.nl/fhnjt
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