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The Challenge
Research and education institutions have large amounts of recorded lectures , 
interviews , seminars and research material that need transcription .

Many institutions in the R&E sector do not trust commercial providers with sensitive 
data.

Most commercial speech - to- text services are not optimized for Nordic languages .
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Can Sunet take over?
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Why we said no

• Heavy Microsoft dependencies

• Outside Sunet’s operational model

• Required skills we didn’t have in 
house

• No clear long-term direction

ITCF Prototype

• Azure AI Speech CLI

• Container based Microsoft solution 

• English + Swedish

• No functional speaker diarization



A different 
path became
possible
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Open Whisper
models

Fine-tuned
Swedish 

model (KB)

Existing On-
Prem

pipeline

(Kaltura)



Scale beyond the edge cases
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Parallel operational pipelines

Fragmented adoption
Full development overhead
Separate business models

✓ One service ecosystem

✓ Shared support structure
✓ Shared development & scaling
✓ Unified business model

Two parallel services One operational platform

Commercial STT service

General purpose

Teaching

Communication

Small internal ”secure” STT

Sensitive material

Broad internal STT service

General purpose

Teaching

Communication

Sensitive material

Stand alone and integrated service



From idea to production
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February May October

Mid February: 
Community 
Request

Early May:
Prototype
First GPU Machines

Commercial 
STT service

Sunet Scribe

October 1st:
Institution pilot
Commitment point

December

December 1st:
National launch
Full transition



Usage and Traction

30 onboarded 
universities

3,000 users
~650,000 min 

transcribed 2026
3-4 x usage vs 

2025
Handled by 3 
GPU servers
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Designed for security , integration and 
evolution

Security

• Self-hosted

• Federated login

• Zero-access 
model

• Auto retention

Integration

• Kaltura

• NextCloud (2026)

• Published API

Evolution

• Open source

• Modular
architecture

• Swappable
models and 
components
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From media to 
usable text
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Upload Transcribe Edit Export



Questions ?
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