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How to launch 
successful 
services? 
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Agenda

Intro & SURF’s approach (10 mins)
01

Examples from the audience (10 mins)
02

Future needs (15 mins)
03

Wrap-up & next steps (5 mins)
04
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It started with technology 
focused development of 
services 

55 years of SURF
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Our environment is changing

Our added value is 
no longer 

self-evident 
Rapidly changing 

and complex world

General market 
with more 

integrated services
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How to optimize and maximize our  
value and create strong narratives 
around our services and portfolio?
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The power of the collective

•

••••

02
Brand values

- Thought Leadership
- Digital sovereignty
- Collective
- Progressive & forward-looing

01
Collectively determine the 
conditions, direction and 

quality of digital education 
and research

03
Core values

- Passion
- Reliable
- Open
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How

What

Why

Strategies tied 
together

Multi-year Strategy

Positioning
Our purpose & story

Knowledge

Services

Mission & Vision

Projects

Partnerships

Portfolio Strategy
AI strategy

Sourcing strategy
… strategy
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Strategic Portfolio Management Proces

ACTIVITIES 
AIMED AT 

DISCOVERING  
POTENTIAL 

IMPACT

ACTIVITIES AIMED AT 
LAUNCHING AND SCALING 
PRODUCTS OR SERVICES

LIFECYCLE MANAGEMENT OF 
PRODUCTS AND SERVICES

INNOVATION 
ACTIVITIES
• Community building
• Knowledge creation
• Concept development:

Development

BP 
0.5

BP 
1.0 EXIT

Production ExitPilot

BP 
0.1

BP 
0.7

Exploration Proof of concept

MEMBER INVOLVEMENT
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Portfolio Advisory 
Committee

Governance of
services Members’ Council

Board of Directors

Management

Portfolio roundtables

Members SURF
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INSERT/EDIT AN ICON

WANT TO KNOW MORE?
Go to the tab 'SLIDEBUILDER’ and click
on the button ‘INSPIRATION'

1 If necessary, delete the existing icon
by using the ‘Backspace key’. Go to
the tab ‘Slidebuilder’ and click
on the button ‘Icons’.

2 Select the preferred category and icon
and click on ‘Insert’.

Insert

3 Drag the icon to the preferred position on the 
slide. To give the icon a different colour, go to 
the tab ‘Drawing Tools’ - ‘Format’ and click on 
‘Shape Fill’.

Inspiration

Icons

Shape Fill

4 Choose one of the theme colors
of the set colorpallet.

Colours

Shape Fill

A portfolio in eight service domains

Storage & data management

Publishing

 

Flexible education

Procurement & delivery

Identity & access management

Network connectivity

Security

Compute

Our structured approach with these 8 service domains allows us to collectively cover essential elements 
of the digital infrastructure that are needed for state-of-the-art education and research.
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Guidance: business plan template

SURF 
templates & documents Share your own!
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How about you?
Examples from the audience
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Future needs: let’s connect
Be precise & practical



NAME OF THE LAYOUT

Title only #1

Chapter orange

Wrap-up & next steps

Share your own!
SURF 

templates & documents
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Digitally
together
Digitalisation that works for and by education and research in the Netherlands

strongermore securemore reliablemore innovativemore accessiblemore independentsmartermore progressive
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